Social Mission Canvas (Financial Sustainability, Social Mission, Awareness)
	The Bigger Problem 
	Why do you exist?  i.e. the big societal problem your organisation is aiming to change? This is something unattainable any time soon. Maintain focus on this! Beware of ‘mission drift’!

	The Vision 
	What is your over-arching vision?  This is the big (aspirational) picture in a single sentence. A future-orientated statement of that problem being resolved 

	Value Proposition
	What makes your organisation best positioned to make this impact?
What sets you apart from others doing similar? 

	Your Social Purpose
	A mission statement states your role in the above vision; it’s the “what”, “who” and “why. Again, in one or two sentences 

	Your Aims
	What do you want to change (focus on 3 aims for now). 
1) Financial Sustainability 2) Social Aim 1   3) Social Aim 2



AIM 1: Financial Sustainability (3 Objectives per Aim)
[bookmark: _Hlk190973174]SMART Objectives (objectives need to be Specific, Measurable, Actionable, Realistic, Time-bound)
	[bookmark: _Hlk190973127]Income Stream 1 
	Income Stream 2
	Income Stream 3 

	E.g. Consultancy

	E.g. Venue hire
	E.g. Grants/Donations

	[bookmark: _Hlk190973715]Target turnover/profit Y1: 
	Target turnover/profit Y1: 
	Target turnover/profit Y1: 

	Target turnover/profit Y2:
	Target turnover/profit Y2:
	Target turnover/profit Y2:

	Target turnover/profit Y3:
	Target turnover/profit Y3:
	Target turnover/profit Y3:



[bookmark: _Hlk190974112]AIM 2: Social Mission (3 Objectives per Aim). Hypothetical examples below are based on reducing child poverty 
SMARTIE Objectives (objectives to be Specific, Measurable, Actionable, Realistic, Time-bound, Inclusive, Equitable)
	Project 1: “Learn 4 Life”
	Project 2: “Health 4 Life”
	Project 3: “Finance 4 Life” 

	Outcome: Enhanced access to quality education and training
Outputs: Enrol 1,500 children in after school tutoring programs over 3 years.  At least 50% of participants must be from socially deprived areas with at least 10% of the schools involved in the project *coproduction and ongoing review process. 

	Outcome: Access to health and wellbeing support and guidance
Outputs: 80% of schools in 11 local authorities of Wales participate in a health and nutrition programme over 3 years. At least 50% of participants must be from socially deprived areas with at least 10% of the schools involved in the project coproduction and ongoing review process.
	Outcome: Strengthen economic support and family stability
Outputs: Provide financial literacy workshops to 2,500 families over 3 years. At least 50% of participants must be from socially deprived areas with at least 10% of the participants and stakeholders involved in the project coproduction and ongoing review process.

	Target output Y1: 1,500 children
	Target output Y1: 30% schools
	Target output Y1: 1,000 families

	Target output Y2: 1,500 children
	Target output Y2: 50% schools
	Target output Y2: 1,750 families

	Target output Y3: 1,500 children
	Target output Y3: 80% schools
	Target output Y3: 2,500 families



AIM 3: Awareness (3 Objectives per Aim). Hypothetical examples below are based on building awareness and support
SMARTIE Objectives (objectives to be Specific, Measurable, Actionable, Realistic, Time-bound, Inclusive, Equitable)
	Objective 1: Widen Awareness
	Objective 2: Stakeholder Support
	Objective 3: Increase Donors

	Outcome: Widen awareness of the issue.
Outputs: Work alongside people with lived experience to create and publish 300 social media posts over 3 years to widen awareness.
	Outcome: Strengthen stakeholder support
Outputs: Hold 12 co-design workshops over 3 tears with multiple agencies to build networks and connections. 
	Outcome: Position ourselves as a trusted organisation that the public and stakeholders are willing to financially support.
Outputs: Increase unrestricted income by 50% over 3 years.

	Target output Y1: 100 posts
	Target output Y1: 4 workshops
	Target output Y1: >10% unrestricted income

	Target output Y2: 100 posts
	Target output Y2: 4 workshops
	Target output Y2: >25% unrestricted income

	Target output Y3: 100 posts
	Target output Y3: 4 workshops
	Target output Y3: >50% unrestricted income


	
Analysis and Efficiency
	Current situation
	What is your current financial situation between now and the next 5 years?

	History
	What has worked, what hasn’t worked, what has been tried before, and what was learnt?

	1. Discover
	List ALL the REASONS that we have got to this point?

	2. Define
	With the above in mind, what is the core theme that is having the most impact?

	3. Problem definition
	With the above in mind, what is the problem now that it has been reviewed?

	4. Develop
	List ALL the potential SOLUTIONS you can test to address the defined problem?

	5. Deliver
	Which solution will have the greatest impact?



Monitoring, Evaluation, Learning and Leaving
	Monitoring
	How will you review your activities (qualitative, quantitative, financial), and by what methods?

	Evaluating
	How often will you review and how will you know if your actions are working? 

	Learning
	How will you learn from your actions and what will be your actions thereon?



The Organisation
	Partnerships
	Who are your existing partners?
Who are your desired partners?
Who are your competitors?
Who do/can you create alliances with?

	SWOT
	What are your strengths?
What are you weaknesses?
What are your opportunities?
What are your threats?

	Assets
	What are your social assets (networks, connections and their networks)?
What are your human assets (knowledge, experience, abilities and skills)?
What public assets do you have access to (public services - education, health, transport)? 
What physical items do you have access to (buildings, vehicles, technology)?
What financial opportunities are available (income generation, grants etc)?

	Target Audiences
	Who do you need to reach (partners, people with lived experience, general public, public, policy, donors etc)?  What do they need?  How do you benefit them?

	Engagement Channels
	Where can you find each of your target audiences?
How will you engage with each of them?

	Client/Customer Retention
	How will you gain trust and retain the people your support/work with?  How will you know if/when you have it?

	Client/Customer Advocacy
	What can you do so that your clients and partners advocate your service on your behalf?  People trust people more than companies so how can they promote you on your behalf? 

	Current Revenue Streams
	What are your revenue streams and how are they split (e.g. grants 20%, income generation 70%, donations 10%)?

	Aspirational Revenue Streams
	What are your aspirational revenue streams and how are they split for the next 5 years?
Year 1: Grants (%), Income generation (%), Donations (%)
Year 2: Grants (%), Income generation (%), Donations (%)
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